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Governance Group Chairman
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Observers

S . European Commission
ecretariat
BNDS (Brasil),OECD

WICI Europe &
Australia (P) European Country (each)

WICI WICI U.S.
Japan (EBRC)



MMEEREDEZRS 4 MIMEEREDEZOERER

S FRMOEE 4 IIRCDEH

2-3

WICIDEED

HMMEEREDEHAIC
DLWTHOHEDTOE
(ZE& T 3=, TAEX
EEFEH-AEEE
iELLTHEDNEG
BIEIE (KPI) Q% E
EOBHAIZTT , FEiE
DEyMMEIZET . &=
NEBZHFEA-BH
HBERMA[RETH D E
D =ERL, BERS
3,

HEOMEEIZELD
Ny, HLLE DO
SaZH—avIzBeT
9 HEZEEIT, XBRL
T4E DHEAiTE B RS
MNOHAHIAAT= 4R A
TY . FAEHDHESE

S—

172,

E[EZE TR EADEREICESEL, Y O—/N)LIZ
BHMENDBHEAIWICIDTATATEALTINT B,

MPEERED
MEx2{nitE
PERERMNIELL
BEEL, EMNE
EIB-HDE
A =EBEITI,

HMBIEEREIZD
WTRT—I1FR—IL
=Lt ELDE

Y4332 =4H5—

arvhiThnbdi-
HDY—I)LELTD
R AHEIRT
L. friaachE%s
X35,

10



HMMEEREDERS &+ HNNEEREOEZOERER -~ KMOBE - IRCOEDH

2-4 | wicloare7r

> RZMEREXN-ALERAD

> EDVRALR—TFTA2TE, EXORENLBEHIICER/LZLTINETHY, TOLHIC, 1)T0OR
EEBOMEREXHNZXAL, 2)FUBZ2ECEED EE, 3FRORBEL., )EBZHSHICL,
THhICK2T, BREAT—IVR—INF—ZHTFNH TS,

> WICIEUTOMEEEITZIHLVESZXALR—FT1 I 2RET S,
OZFLOBRREREL ., FMBEERZSCERENLBL ZHHAT S,
QEENHRHMNZMERIEX D ZALZBEICT S,

ORETHORENBKLEZTRT,
ONYREBZAT—IVR—ILE—NTFRHTEFIDPVEERS,

®Tickthe boxE TIE <, ENBHRICEENLBIP»ZIBIRTH 2D D,
OEENBERENBEEFTLHDEZBELT, £BOLAR—FT1 VAN EEIRT S,
ORK HRETOERMEZEAT, tEOLANEEREZXZET S,

> ChSOEMEENRTSZHWICHE,

VETRRBDREZRET HI LUK, MERHECHIEDORRNGERN—)—D B -H5TCERET

VI EICRURIZE A M—1) —Z iR T S ET AR RE/THBIE (KP) ZRR YA C %R O . RIFIZ, KPID MR
DNVTODRMBEEIT. REARBLIZESTHRLEENLKPIZEIRTHENTESLSIZ KPIDAVETRR
AR

VI ZEIIXBRLIZA—I Y TORMEHEREL ., LB AIREMZmHHELELIC, A—FIZE-THIAL YT HS
—EE A

http://www.wici-global.com/docs/wici concept rev.l jan 2011.pdf




MWEEREDERS &

MMEEREOEZOERER + RMOBE

IIRCDEHN

2-5 IWICI Reporting Framework

. industry overview

. duration and results per business unit
. business cycle per business unit

. competitive analysis

a. Business Landscape
a-1. business landscape summary

Strategies
1. corporate strategy summary
2. vision and mission

3. strengths

4. weakness

7. goals and objectives

8. corporate strategy

9. business unit strategies

10. business portfolio

Resources and Processes

resources and processes summary
. resources forms

. key processes

b.
b-
b-
b-
b-
b-
b-
b-
b-
c.
c-
C-
C-
c-4. value drivers

-bwl\)l—‘

0. Corporate Profile & Business Attributes

current

d. performance

d-1. performance summary

(results of operation)

d-2.
. GAAP derived
. Industry based
. Company specific

GAAP based

Capital market-based

future

. Business Landscape

. business landscape summary
. economics

. industry analysis

. technology trends

. political

. legal

. environmental

. social

1
O~NO U WNPF

Strategies
. corporate strategy summary
. vision and mission
. opportunities
. threats
. goals and objectives
. corporate strategy
. business unit strategies
O business portfolio

wwwmmmww_m >>>2>>>>>>
l—‘LDOOI\IOU'II\)l—\ )

C. Resources and Processes

C-1. resources and processes summary
(C-99.)Resources and processes summary
especially with changes in resource forms, key

performance and main process from that descrived in
c-2 and c-3

D. performance
D-1. financial prospects (summary)
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—OECD, FASB, WICI, lIRCE &

SIRCH A #HE D Consultation Draftd T ( 2013F4 8 )
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- 201066 F SHEOAOEICETDIELEVIERFEZRER
> WATERBORE
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- 201354 B AEHLREZRT
RAFHZER

Annual ReportlCB W TV, FHEEHORAEEEIC, BEDOL I ADERE
EBBELCODVWTOEERBIE 1I-7217V\, TOHRTIRE, AEZFICEIDIE
MEBEHROATRZERD D,

TOEBRICHERZHH TR, EVBEOKPIZEH D EZKRDH B,
- 2014 5 ADZFALVWEETTOHIEIABESEHMWILL 2D2H B,
£, TEEAP<KEFBBROBFAREER T, C & ICH#HN



NPEEREDERS & HWAESEOEXOEREN -+ KNOBE s IRCOED

3-3 | wiCiog#EenEbY

> OECD 2004 - 085 "iEgEEHNEEN O I VN BRE
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IASB MC ( Management Commentary)lc B8 9 % IFRSEF X E Z 2010F
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(0201058 AZA4S (Prince’s Accounting for Sustainability Project?X1) &GRI(Global Reporting
Initiative$2) N EFEL T, IRC (E[E#fi & #E5ZE E £ : International Integrated Reporting
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2010%E10A
N IRCHEE GRIEAMSHERIEER

2011.1~ 2011.12
s FARBY R—I— N FE (20114F98)
-F—E/N\/AOyrTa5 5L (2011F108)

2012.1~2012.12

*Projects on 5 main issues (spring-winter)

‘DPH ) —F (201246 A)

" IL—LT—9- T34 (201257R)
-E_ENA/OybTOT S LEE(20124598)

* Pilot Programme Year Book /Examples Database (201259 A)
RSN TOMIAT AT (201249A8)

2013.1~2013.12

R AR—/\—(2013%3-6A)

-Consultation Draft A3k, AP IILT— 32 (2013F48 —7H)
-E=E/N\A/OvbTOY S5 LEE(2013F6R)
-IRIL—LT—% v1.0(201345F128 FFE)
2014.1~2014.9

-\(AYcT BT S LERRE (2014FF5E)

IIRC BBATHAMIR T
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Consultation Draft D #43

Primary Report&EL TDLELE DT
BUIIIRTERERERICER
LIR—FDXMRDFNE, EREDRRAETILEMERIED A1) —
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Financial
External factors
Manufactured .
Human
Business model
How the organization creates
and sustains value in the short,
medium and long term
Intellectual
Natural
External factors !
Social "

Financial

Manufactured
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QO Discussion Paper~M A MEH (20114F)
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Strategic focus and Future orientation QRO
Connectivity of information Q).
Stakeholder responsiveness ey
Materiality and conciseness @)
Reliability and completeness ®
Consistency and comparability B®

FRER g HER(RTIE6)
Organizational overview and external environment @@
Governance -

Opportunities and risks
Strategy and resource allocation @
Business model B@)
Performance ©®

Future outlook @®Q@10



